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Executive Summary 


The following Mission Statement, endorsed by the Advisory Board in 
January 1994, embraces the Library’s four major programs of service, which 
are - 

Circulation 
e Reference 
*Children’s Programming 


eCommunity Enrichment 


This Mission Statement is the heart of our Long-Range Plan. Each of 
the four major programs of service comprises a mission/goal in the 
Long-Range Plan, with objectives, strategies, and tasks. 


The Plan sets guidelines for accomplishing our mission, and it 
communicates our commitment to provide excellence in library service. This 
Plan was developed by Library staff with input from the State Library, the 
Library Advisory Board, County Administration, and Library users. 
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- Palm Beach County Library System -- 


MISSION STATEMENT 


The Mission of the Palm Beach County Library System is 


to continually improve our service to the public by: 


“= Providing the public with {ree access to library materials in a 
variety of formats. 


** Helping people of all ages find information which meets their 


diverse personal, educational, and professional needs. 


* Encouraging children, the future leaders of our community, 


to develop a love of reading, learning, and libraries. 


+ . . A . . . 
% Promoting community enrichment, economic vitality and 
individual achievement through reading and life-long learning. 


Te accemplish this Mission the Library: 


e Recognizes our responsibility to balance available resources to serve everyone 
in the community; ° provides leadership in cooperative and innovative library 
service;* evaluates community needs and invites public input; ° is staffed wilh 
friendly, dedicated, and professional people to assist the public; ° acquires, 
organizes, and maintains a collection of books, materials, and inforination 
technology to serve the community’s diverse needs; ° maintains appropriate 
facilities with convenient locations and hours to meet community needs; and 

* joins with local, national, and international libraries and organizations through 
electronic networks to increase public access to information. 


The staff of the Palm Beach County Library System is committed 
to pursuing its mission in a responsible and cost-effective manner. 


Ri Beach County 
Library System 
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Mission/Goal: 


Program: 
Objective 1.1 
Strategy 1.1.1 


Strategy 1.1.2 


Strategy 1.1.3 


Strategy 1.1.4 


Objective 1.2 


Strategy 1.2.1 


Strategy 1.2.2 


Objective 1.3 


Strategy 1.3.1 


Strategy 1.3.2 


Strategy 1.3.3 


Providing the public with free access to library materials in a variety 
of formats. 

Circulation 

Increase total circulation by 3% 

Improve patron access to the collection 


Promote use ofnon-high demand portions of the collection by providing 
displays and system bibliographies 


Allocate an annual circulation goal for each public service location 
Increase circulation of the Spanish language collection at the Central 


Library by 5% 


Maintain library services to underserved groups with a minimum of 
23 bookmobile stops, a minimum of 800 Books-by-Mail patrons, and 
a minimum of 90,000 Talking Books circulation 


Maintain Bookmobile services with a minimum of 23 stops, and maintain 
Books-by-Mail service to minimum of 800 patrons 


Maintain Talking Books services to the blind with a minimum of 90,000 
annual circulation 

Increase total cardholders by 3% 

Provide off-site library card registration at four events 


Hold registration drive at two elementary schools in Library Taxing 
District 


Sponsor county employee library card registration drive through County 
Line 


FY 98 


Objective 1.4 


Strategy 1.4.1 


Strategy 1.4.2 


Strategy 1.4.3 


Strategy 1.4.4 


Strategy 1.4.5 


Objective 1.5 


Strategy 1.5.1 


Strategy 1.5.2 


Strategy 1.5.3 


Strategy 1.5.4 


Expand the collection of library holdings by 7% to reach 2.5 holdings 
per capita by FY 2005 


Increase cataloged materials output by 5% 

Implement and evaluate the audio books leasing plan 

Expand audiovisual collections in all library locations by 10% 
Research methods of providing ordering information online 

Identify and evaluate subject areas in the collection that need to be 
updated 

Continue to implement laser technology and innovative processing 
to improve the efficiency of the growing circulation function 


Continue implementing conversion of items with OCR numbers to 
barcode numbers 


Replace OCR readers with laser scanners at sites meeting conversion 
percentage criteria 


Purchase and install receipt printers to streamline checkout procedures 
at selected locations 


Improve renewal function 


FY 98 


FY 98 


Mission/Goal: Helping people of all ages find information which meets their diverse 
personal, educational and professional needs. 


Program: Reference and Information 


Objective 2.1 Implement revised reference statistic reporting system and 
complete reference transactions at 1.66 per capita compared to 
1.5 nationally 


Strategy 2.1.1 Implement revised reference statistic reporting system 


Strategy 2.1.2 Evaluate reference service at Jupiter and Belle Glade branches to 
determine scope of collection 


Strategy 2.1.3 Provide reference resource training to staff in order to better utilize 
new and existing reference materials and better respond effectively to 
patrons 


Strategy 2.1.4 Schedule reference service providers for job exchanges to observe 


additional methods of providing quality service to patrons 


Objective 2.2 Enhance the delivery of research and information services to county 
and municipal government and state and federal regional offices by 
utilizing computer innovations and new information technologies 


Strategy 2.2.1 Install WebCounter software to Government Information Service (WWW) 
Website to monitor usage statistics and survey client needs and 


recommendations 


Strategy 2.2.2 Provide fulltext online legal and local documents to government clients 
accessible through remote access computer locations and personal computers 


Strategy 2.2.3 Connect the Government Information Service (WWW) Website to the Palm 


Beach County Government (WWW) HomePage to allow county staff access 
to Goverment Information Service resources through the County’s Intranet 


Objective 2.3 Maintain access to reference materials and magazine articles using 
computer technology by increasing funding for these materials by 5% 

Strategy 2.3.1 Evaluate current CD Rom titles for possible replacement titles 

Strategy 2.3.2 Evaluate current online titles and determine if replacements are needed 


Strategy 2.3.3 Evaluate current printing procedures for online and computer based services 


FY 98 


Mission/Goal: Encouraging children, the future leaders of our community, to develop a 
love of reading, learning , and libraries. 


Program: Children’s Programs 


Objective 3.1 Maintain children’s program attendance at 21% of population, 
compared to 17% nationally 


Strategy 3.1.1 Allocate annual program and attendance goals for each public service 
location 


Strategy 3.1.2 Publicize monthly children’s programs 

Strategy 3.1.3 All library locations will participate in the Summer Reading Program 

Objective 3.2 Create new library story hours to be televised on channel 20 with a 
potential of reaching more than 350,000 households 


Strategy 3.2.1 Increase story hour episodes with the assistance of staff at Channel 20 


Objective3.3 Introduce parent/child workshops at 8 locations 


Strategy 3.3.1 Plan informational workshops for caregivers of children ages 18 months- 
3 years 


Strategy 3.3.2 Present and evaluate workshops 

Objective 3.4 Provide 18 training workshops for child caregivers in order to foster 
young children’s language development and reading readiness skills 
in addition to storytimes to 7,000 children at daycare facilities 

Strategy 3.4.1 Publicize Library’s Outreach Program 

Strategy 3.4.2 Introduce Daycares and their staff to storytimes and the importance of 
sharing books 

Objective 3.5 Utilize 250 volunteens to assist children registering for the Summer 
Reading Program, and staff with program preparation 


Strategy 3.5.1 Establish guidelines and procedures for Voluntcen Program 


Strategy 3.5.2 Announce availability of program in May, prior to start of the Summer 
Reading Program 


Mission/Goal: 


Program: 


Objective 4.1 


Strategy 4.1.1 
Strategy 4.1.2 


Strategy 4.1.3 


Objective 4.2 


Strategy 4.2.1 


Strategy 4.2.2 


Objective 4.3 


Strategy 4.3.1 


Strategy 4.3.2 


Strategy 4.3.3 


Strategy 4.3.4 


Objective 4.4 


Strategy 4.4.1 


Strategy 4.4.2 


Promoting community enrichment, economic vitality and individual 
achievement through reading and life-long learning. 


Comnumity Enrichment 


Maintain public access to database networks of community, national 
and international information at 14 library facilities 


Train the public in using electronic databases 

Maintain INFORM, a database of community organizations and clubs 
Maintain the World Wide web HomePage for the Library 

Increase Free-Net/Internet training and demonstration sessions for 

the public by 20% 

Implement 90 Free-Net/Internet instruction Programs 

Create a short, mobile, introductory Free-Net/Internet training demonstration 
for recruiting Free-Net users and Information Providers 

Increase public use of online services available from home or office by 
5% 


Maintain service by making available to remote users electronic resources 
selected under objective 2.3 


Investigate improvements to the Online Catalog, including optional features 
not now implemented 


Continue to evaluate menus for clarity 

Continue to monitor statistical collection methods to ensure that all access 
routes are included 

Provide family literacy services to mothers of newborns and to 200 


families from diverse cultures 


Distribute Babies Love Books packets to the mothers of newborns at the 
two hospitals in the Glades 


Recruit and train 200 families from diverse cultures in one hour family 
literacy workshops at Chapter 1 Elementary Schools 


FY 98 


Objective 4.5 


Strategy 4.5.1 


Strategy 4.5.2 


Objective 4.6 


Strategy 4.6.1 


Strategy 4.6.2 


Strategy 4.6.3 


Strategy 4.6.4 


Objective 4.7 


Strategy 4.7.1 


Strategy 4.7.2 
Strategy 4.7.3 
Strategy 4.7.4 


Strategy 4.7.5 


FY 98 
Maintain literacy tutoring services to 170 English -speaking adult 
students who function at fifth grade level or below 
Maintain quality of service by providing one-to-one instruction in basic 
reading and writing skills for 170 adult students working with volunteers 
trained in the Laubach method 
Expand service delivery by increasing the scope and number of workshops 
offered to both tutors and students 


Expand information services to the business community by 2% 


Provide information to the business community through seven in-house 
library programs or tours for specific groups 


Provide information to the business community through preparation and 
updating of six business promotional resources 


Develop a plan to promote outreach business services through mailings, 
personal contacts and other activities 


Provide business information services to individual members of the public 
through at least fifteen walk-in and scheduled appointments 
Implement general interest programming for adults at 14 locations 


Develop an adult programming policy that provides a framework and guide 
lines for a variety of adult programs 


Allocate annual program and attendance goals for library locations 
Develop a system-wide program plan 
Investigate external funding sources 


Schedule, present and evaluate adult programs 


Mission/Goal: 


Program: 


Objective 1.1 


Objective 1.2 


Objective 1.3 


Objective 1.4 


Objective 1.5 


FY 99 


Providing the public with free access to library materials in a variety of 
Jormats. 


Circulation 


Increase total circulation by 3% 


Expand library service to underserved groups by increasing the number 
of Talking Book patrons by 2%; Talking Book circulation by 3%; and 
Books-by-Mail circulation by 5%. Open a new Talking Book reading 
room with assistive devices, and maintain a minimum of 23 bookmobile 
stops 


Increase total cardholders by 3% 


Expand the collection of library holdings by 9% to reach 2.5 holdings 
per capitaby FY 2005 


Continue to improve the efficiency of the circulation function by an ongoing 
evaluation and incorporation of new technology 


FY 99 


Mission/Goal: Helping people of all ages find information which meets their diverse 
personal, educational and professional needs. 


Program: Reference and Information 


Objective 2.1 Increase reference transactions per capita by 2% 


Objective 2.2 Increase research and information delivery services to county, municipal 
and regional government users by 5% 


Objective 2.3 Enhance reference and information sources using computer technology by 
increasing funding for these materials by 5% 


FY 99 


Mission/Goal: Encouraging children, the future leaders of our community, to develop a 
love of reading, learning , and libraries. 


Program: Children’s Programs 


Objective 3.1 Continue to have children’s program attendance exceed national standard 


Objective 3.2 Create new library story hours to be televised on Channel 20 with a potential 
of reaching more than 350,000 households 


Objective3.3 Maintain library’s parent/child workshops 


Objective 3.4 Provide training workshops for child care givers in order to foster young 
children’s language development and reading readiness skills in addition 
to story times to 10,000 children at day care facilities 


Objective 3.5 Utilize 250 volunteens to assist children registering for the Summer Reading 
Program, and staff with program preparation 


FY 99 


Mission/Goal: Promoting community enrichment, economic vitality and individual 
achievement through reading and life-long learning. 


Program: Community Enrichment 
Objective 4.1 Increase and enhance public access to database networks of community, 
national and international information at 15 library facilities 


Objective 4.2 Provide SEFLIN Free-Net/Internet training programs for the public 


Objective 4.3 Continue to support and enhance access to electronic resources by remote 
users 


Objective 4.4 Provide family literacy services to mothers of newborns and to 200 families 
from diverse cultures 


Objective 4.5 Increase by 3% literacy tutoring services to 175 English-speaking adult 
students who function at fifth grade level or below 


Objective 4.6 Expand information services to the business community by 2% 


Objective 4.7 Increase number of general interest programs for adults by 5% and 
increase program attendance by 5% 


FY 2000 


Mission/Goal: Providing the public with free access to library materials in a 
variety of formats. 


Program: Circulation 


Objective 1.1 Increase total circulation by 2% 


Objective 1.2 Expand library service to underserved groups by increasing Talking Books 
patrons by 2%; Talking Books circulation by 5%; and Books-by-Mail 
circulation by 2%; and maintain a minimum of 23 bookmobile stops 


Objective 1.3 Increase total cardholders by 3% 


Objective 1.4 Expand the collection of library holdings by 9% to reach 2.5 holdings per 
capita by FY 2005 


Objective 1.5 Continue to improve the efficiency of the circulation function by an ongoing 
evaluation and incorporation of new technology 
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FY 2000 


Mission/Goal: Helping people of all ages find information which meets their diverse 
personal, educational and professional needs. 


Program: Reference and Information 
Objective 2.1 Increase reference transactions per capita by 2% 
Objective 2.2 Increase Local Documents Collection holdings by 10% to enhance 


the availability of municipal, county and regional resources to all 
interested parties 


Objective 2.3 Investigate and procure new information sources using computer innovations 
and new technology 


FY 2000 


Mission/Goal: Encouraging children, the future leaders of our community, to develop a 
love of reading, learning , and libraries. 


Program: Children’s Programs 


Objective 3.1 Continue to have children’s program attendance exceed national standard 


Objective 3.2 Create new library story hours to be televised on Channel 20 with a potential 
of reaching more than 350,000 households 


Objective 33 Maintain library’s parent/child workshops 


Objective 3.4 Provide training workshops fur child care givers in order to foster young 
children’s language development and reading readiness skills in addition to 
story times to 10,000 children at day care facilities 


Objective 3.5 Utilize 250 volunteens to assist children registering for the Summer Reading 
Program, and staff with program preparation 


Mission/Goal: 


Program: 


Objective 4.1 


Objective 4.2 


Objective 4.3 


Objective 4.4 


Objective 4.5 


Objective 4.6 


Objective 4.7 


Promoting community enrichment, economic vitality and individual 
achievement through reading and life-long learning. 


Community Enrichment 
Continue and enhance public access to database networks of community, 
national and international information at 15 library facilities 


Provide SEFLIN Free-Net/Internet training programs for the public 


Continue to support and enhance access to electronic resources by remote 
users 


Provide family literacy services to mothers of newborns and to 200 families 
from diverse cultures 


Increase by 3% literacy tutoring services to 180 English-speaking adult 
students who function at fifth grade level or below 


Expand information services to the business community by 2% 


Maintain number of general interest programs for adults and maintain 
program attendance 


FY 2000 


